Portfolio of Investments

UNITED IS
THE WAY'

Together we can help
every household succeed.




United Way builds powerful partnerships to bring about lasting community-wide change.

At United Way of Weld County, we believe in the power of coming together — not just to talk about change, but
to make it happen. As we look ahead, we're stepping boldly into a new chapter. One grounded in partnership,
rooted in impact, and focused on sustainable transformation.

We will focus our energy on being a convener, a connector, and a catalyst. By Fall 2026, for example, we

will transition operation of the Housing Navigation Center, including the shelter, to another nonprofit. This
intentional shift allows United Way to focus on what we do best: bringing people and organizations together
around a shared vision for a Weld County where everyone can thrive. By stepping back from service delivery,
we can better support the experts already doing critical work and lead from behind the scenes—-aligning
community needs with effective solutions.

This is the kind of impact we believe in —and the kind of leadership United Way is committed to. This shift
provides strategic direction that aligns with the needs of the community and the strengths of United Way. Not
in the spotlight, but behind the scenes. Not doing it all but helping it all come together.

This work isn't easy. But it's essential. And it's only possible when we each bring our strengths to the table.
That's the heart of Collective Impact — and that's where you come in.

Whether you're considering a first-time gift, exploring a business partnership, or looking for meaningful
volunteer opportunities, we invite you to join us in this moment. United is the Way to a stronger, healthier, more
connected Weld County.

Thank you for your belief in what is possible and for considering how you might walk alongside us in this new
chapter.

With gratitude and hope,

e P

Clint Dudley
Chair, Board of Directors

Melanie Woolman
President and CEO




Reading Great by 8

$1,469,213

Collective Impact TOTAL
Facilitation COMMUNITY Weld’s Way
$465,079 INVESTMENT Home
$5,758,092 $2,721,221

Connecting Weld Aging Well

$622,319 $134,000

2025-2026 United Way Investments - Fund Sources

While the United Way of Weld County annual investment in community solutions is over $5.7 million, three-fifths of
this amount comes from foundation grants and government contracts that can only be spent on United Way-provided
direct service and collective impact backbone activities. Given this, only 15% of total United Way internal program-
related expenses are funded through community contributions. This means that the United Way board of directors is
prioritizing programs at other organizations with your donations.

Community Contribution Investments Foundation Grants and Government Contracts
$2,136,193 $3,621,899

- Direct Services at Other Organizations $1,041,616 - United Way-offered Direct Services $3,404,532

- United Way-offered Direct Services $846,865 - Collective Impact Facilitation $217,367

- Collective Impact Facilitation $247,712



Collective Impact: A Proven Framework for Change

No single organization or sector can solve complex community challenges like poverty or educational gaps alone.
Through Collective Impact, United Way facilitates cross-sector collaboration and shared goals, quided by data and
community voice, to align efforts, measure progress, and drive long-term change.

Many nonprofit partners participate in the Collective Impact process without receiving direct financial support.
Their involvement brings valuable expertise, diverse perspectives, and collaborative energy that strengthen
shared strategies and advance community-wide goals. These organizations are essential to aligning efforts and
enhancing the overall effectiveness of each initiative.

For a full list of Collective Impact partners, visit UnitedWay-Weld.org/uwpartners.

* Collective Impact Partners are listed in bold.

Organization Program Investment
Colorado Youth for a Change Reading Corps $25,000
Envision Bilingual Early Intervention Service Coordination $26,680
North Range Behavioral Health Home Instruction for Parents of Preschool Youngsters $22,575
Respite Care Inc Early Learning for Children with Developmental Disabilities $16,000
United Way of Weld County Child Care Provider Recruitment / Quality $548,925
United Way of Weld County ChildCare4Weld.org $44,103
United Way of Weld County Colorado Universal Preschool $369,229
United Way of Weld County Northern Colorado Children’s Festival $36,600
United Way of Weld County PASO Institute $362,101
WHALE Respite Center Supporting Low-Income Childcare for Children w/Disabilities $18,000

2025-2026 Total Investment $1,469,213



2025-2026 Total Investment $346,260

* Collective Impact Partners are listed in bold.

Boys & Girls Clubs of Weld County The Club Experience $138,760
Brigit's Bounty Community Resources Brigit's Bounty Community Resources $3,500
Carbon Valley Parks and Recreation District Weld County Recreation Scholarships $2,000
City of Evans Recreation Department Weld County Recreation Scholarships $1,500
City of Fort Lupton Recreation Weld County Recreation Scholarships $5,000
City of Greeley - Culture, Parks and Recreation | Weld County Recreation Scholarships $10,000
City of Greeley - Rodarte Community Center | Supporting Students in STEM $9,000
Eaton Area Park and Recreation District Weld County Recreation Scholarships $5,250
Forward Steps Realizing Aptitudes $10,000
Highland Recreation Association Weld County Recreation Scholarships $5,000
Hispanic Women of Weld County Scholarship Fund $7,500
Hope House Northern Colorado Teen Mom Empowerment Program $5,000
LaSalle Recreation Weld County Recreation Scholarships $3,500
Life Stories Child & Family Advocacy Child Advocacy Center $15,000
Life Stories Child & Family Advocacy Court Appointed Special Advocates $10,000
Northern Colorado Youth for Christ Rebalance $15,000
Partners Mentoring & Prevention Education $10,000
Platteville Recreation Weld County Recreation Scholarships $7,500
Rebels Youth Athletics Weld County Recreation Scholarships $2,000
Rocky Mountain Equality Promoting LGBTQ+ Youth Empowerment & Wellness $15,000
Soccer Without Borders TEAM Program $15,000
The Greeley Dream Team Pre-Collegiate & Post-Secondary Programming $15,000
Thompson Rivers Parks and Recreation Weld County Recreation Scholarships $6,500
Town of Erie Weld County Recreation Scholarships $2,500
Town of Kersey Recreation Weld County Recreation Scholarships $250
Town of Mead Weld County Recreation Scholarships $3,500
Town of Windsor Parks Recreation and Culture | Weld County Recreation Scholarships $4,000
Town of Windsor PRC - Severance Weld County Recreation Scholarships $1,500
Turning Point Weld County Connections Program $5,000
WHALE Respite Center Youth w/ Disabilities After School/Summer Enrichment $12,500




* Collective Impact Partners are listed in bold.

Organization

Program

Investment

A Woman’s Place Housing Diversion & Prevention $40,060
Almost Home Weld County Street Outreach & Rapid Rehousing 445,000
Program
Carbon Valley Help Center Rental Assistance Augmentation $37,000
Catholic Charities Emergency Overflow Shelter $55,000
Colorado Mounted Rangers Fort Lupton Family Resource Center $7,000
Fort Lupton Chamber of Commerce Fort Lupton Family Resource Center $1,000
Fort Lupton Food and Clothing Bank Food Provision $15,000
Greeley Family House Emergency Shelter $42,800
High Plains Housing Development Corp ill;z':i(::ve Services for Permanent Supportive $14,000
Hope at Miracle House Mass Shelter $22,000
Immigrant Hope Pro Se Immigration Workshops $5,500
Jobs of Hope House of Hope $23,150
EL‘I’L‘i‘;i‘*'f‘S”ff'c'e"Cy of Northern Housing Stability in Weld County $12,500
Sunrise Community Health IRCNoCo 815,000
United Way of Weld County Emergency Food and Shelter Program Administration $2,375
United Way of Weld County Housing Navigation Center $2,280,047
Volunteers of America Colorado Rapid Rehousing & Re-Entry $20,000
Weld Food Bank Emergency Food Programs $71,289
Women 2 Women Rent & Housing Assistance $12,500

2025-2026 Total Investment $2,721,221




2025-2026 Total Investment $134,000

* Collective Impact Partners are listed in bold.

Organization Program Investment
60+ Ride Good Neighbor Program Expansion $12,500
A Little Help A Little Help for Older Adults in Weld County $5,000
Alzheimers Disease & Related Disorders Assoc | Building a Dementia Capable Community $5,500
Catholic Charities Aging Adult Case Management $16,000
Dementia Together Education Enrichment & Hope $5,000
Greeley Active Adult Center Senior Assistance Fund $10,000
Habitat for Humanity of the St Vrain Valley Critical Home Repair Program $11,500
Hill-N-Park Senior Center Hill-N-Park Senior Center $8,000
Meals on Wheels of Greeley and Weld County | Meals on Wheels $18,000
Project Angel Heart Home-delivered Meals for Severely Il Older Adults $5,000
Sound Affects Music Sound Affects Weld $9,000
University of Northern Colorado Foundation Acts of Connection $7,500
Weld Food Bank Senior Food Box Program $21,000
2025-2026 Total Investment $622,319
Organization Program Investment

United Way of Weld County 211 Colorado Information and Referral $304,269
United Way of Weld County Volunteer Engagement $262,543
United Way of Weld County Weld Project Connect $53,937
United Way of Weld County Designations to Other Organizations $1,570




Give Today!

UnitedWay-Weld.org/give-now

Lasting change takes all of us. Whether you give back, take action, or get involved, your involvement fuels
collective change in the community—and helps build a stronger, more resilient Weld County for all.

Will you join us in making a difference through United Way of Weld County?
There are many ways to give and get involved:

Give online at UnitedWay-Weld.org/give-now or mail a check to:

United Way of Weld County, PO Box 1944, Greeley, CO 80632

Give at work through payroll deduction every pay period

Become a Leadership Giver with an annual gift of $500 or more. Learn more at UnitedWay-Weld.org/Leaders
Make a lasting impact through an estate, planned, or one-time large gift

Engage your workplace by hosting a campaign or becoming a corporate sponsor—-amplifying the power of your
community’s giving

And giving isn’t the only way to help! Explore volunteer opportunities at UnitedWay-Weld.org/Volunteer

'F‘I!in

814 9th Street, Greeley, CO 80631

For over 80 years, United Way of Weld County has
united the community to tackle local challenges and
create lasting change. Together, we're building a future

where everyone can thrive. Thank you! Find out more and

get involved!

View the full list of our major investors, cornerstone
companies and community partners at Contact us today!

UnitedWay-Weld.org/UWPartners.
Philanthropy@UnitedWay-Weld.org

970.353.4300
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PO Box 1944, Greeley, CO 80632

970.353.4300
UWWC@UnitedWay-Weld.org
UnitedWay-Weld.org

UNITED WAY

% Weld County



